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Standing Conference on University Teaching
and Research in the Education of Adults





Paper  for discussion at SCUTREA AGM on the morning of Thursday 7 July 2011, at the 41st SCUTREA Conference, University of Lancaster.  Please attend or send comments in advance to Pam Coare (p.a.coare@sussex.ac.uk)
Membership of SCUTREA
This paper puts forward a range of issues and questions related to the future of SCUTREA. It was agreed at the last AGM that this document would be circulated in the first instance to Council members, then offered for wider comment, before coming back to the AGM in July 2011 to make any decisions that are required, in particular if we wish to amend the constitution. Council have now agreed to recommend a series of changes (outlined below), and we wish to seek the agreement of the AGM for the necessary changes to the Constitution.

SCUTREA is a lively and innovative professional network. It provides a focus and meeting place for institutions, departments and individuals engaged in the education and training of adults and/or in research in the broad field of continuing education... SCUTREA was established forty-two years ago with the membership initially drawn from university adult education departments throughout the UK. Today, with the broad spread of continuing education activities, membership is open to all institutions and individuals with professional interests in the education of adults.

This description broadly remains accurate. However, we still predominantly attract members from the HE sector: there is little if any engagement with colleagues in the FE sector, or with those working outside of formal educational environments. Also, with the closure of many adult education, continuing education and lifelong learning departments in UK universities, the emphasis is primarily now on the individual, and, particularly in relation to the annual conference, increasingly on individuals working outside of the UK.

Membership.

Looking back at past membership numbers has not always been straightforward. The first membership secretary was not appointed until 2000  and until that time membership was part of the duties of the Treasurer. Numbers were not always reported separately. However, on the basis of previous AGM minutes and Council minutes for the last twelve years, it is clear that membership has fallen significantly, with less than half the institutions who were in membership in 1999 still being in membership today, few if any new institutional members, and declining individual membership. (It should be noted that the individual membership is particularly hard to assess given that annual membership has been rolled into conference attendance in the past few years).
The number of  organisational members, thought never large, is notable in its decline. We have continued to rely on individuals in institutions who have promoted the interests of SCUTREA in getting these invoices paid. Again, this is becoming more problematic as such individuals move institutions, are incorporated into departments who focus is not primarily adult education, or who leave HE altogether.. 

Thus, despite a number of energetic attempts to increase membership in the last twelve years, membership numbers have stubbornly remained on a downward trajectory. 

Members

As we have increasingly become a professional network focused around an annual conference, and serviced by a website, we have needed to address some difficult questions about what we mean by a member and what we offer for a membership fee.

Currently there are three types of membership:1 Institutional membership; 2. individual membership; and 3. Honorary membership.

1. Institutional membership – this is still relatively cheap, and allows all individuals at that institution membership.

2. Individual membership.– this is available to individuals, working or retired, who wish to be part of SCUTREA.
3. Honorary membership– as the name suggests, this membership is conferred on individuals who have served SCUTREA over a prolonged period. 

Income from membership generally continues to fall, and in an attempt to attract conference attendees to join and stay in membership in subsequent years, for the past three years, non-members coming to conference have been given membership as part of the (slightly higher) conference fee.
Following discussion at Council, we wish to recommend the following to the AGM:  

· We remain a membership organisation, but with four classes of membership – honorary, institutional, individual and friend.

· The cost of membership will be agreed each year at a Council meeting in the Spring, and membership fee reminders will be sent out to all current members who have not attended the annual conference immediately after each conference in July.

· People attending conference will automatically receive membership for one year in their registration fee and will be added to the membership list. Such members will be invoiced in July (as above). .

· We will continue to invoice current institutional members until such time as they fail to pay the invoice, but will not actively seek new institutional members.
· Past members of SCUTREA will be approached to become a friend of the organisation, on payment of a nominal fee (to be agreed). This would be paid by standing order so that the payment is made automatically each year, and does not add to the work of the Membership Secretary who has to send the invoices.

· The Membership secretary will endeavour to increase individual membership through whatever means are deemed appropriate by Council. 
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